FORUM

L_eadership Focus:
People Development for Peak Performance

Two-days of in-depth discussions, presentations and insights on winning formulae
to keep your business successful, profitable and sustainable. Be a part of this
informative conference to network and learn with fellow management & HR
professionals experiences from across industry..

0900 to 1700 hours - Thursday & Friday
September 30 & October 1, 2010
Pearl Continental Hotel, Lahore, Pakistan



- CEO LETTER

Dear Colleagues

Nutshell Forum is pleased to bring to you the 2™ congregation of the “Lahore Management & HRD Summit
(Management Conference of the Year) on Thursday & Friday, September 30 & October 1, 2010 at Pearl
Continental Hotel, Lahore - Pakistan. The theme chosen for this year's conference is “Leadership Focus —
People Development for Peak Performance”.

The event features in-depth debates, presentations, keynotes, panel discussions, roundtables and interactive
sessions with the expert speaker faculty selected and invited from various global regions over a period of two
days.

The sessions are pleasantly interrupted with lunches and networking breaks to give you a chance to interact
with your counterparts and potential clients as well and go one on one with the speakers and panelists during
the course of the conference.

Coupled with the proven hospitality and conference production understanding of the Nutshell Forum, |
promise you two-day experience which you and your business cannot afford to miss.

Registrations for the event are open now and | would request you kindly send in your registrations as early as
possible to ensure a place for your business in the 2™ Lahore Management & HRD Summit and please do

contact us for special customized registration packages and sponsorship and partnership options.

Conference' Speaker faculty and I look forward to warmly welcoming you to 2" Lahore Management & HRD
Summit- a not-to-be-missed event.

Sincerely,

Muhammad Azfar Ahsan
CEO, Nutshell Forum




- AREAS OF DISCUSSION

Track 1: Leadership & Management

Leadership Focus: People Development for Peak Performance

Leadership Styles and its effect on Corporate Culture

Rethinking Leadership & the Future of Work: Trends, Challenges & Opportunities
Changing Leadership Behaviors

The Will & Winning Mindset of Leaders

Creating a Culture of Engaging Leadership

Track 2: Human Resource Management

Leadership Commitments & HR Leaders Initiatives for Sustainable Leadership Development
Leading HR through the Challenges of Growth

Role of HR Professional to Put HR in the Front Seat

Employee Engagement, HR and Social Media: New Landscape, New Opportunities

Harness a Culture of Individual Development & Performance Accountability

Unleashing & Empowering People for High Performance

Track 3: Talent Management

Leveraging Your Talent to Drive Business Outcomes

Leveraging Talent Supply Chain for Competitive Advantage
Sourcing & Recruiting Talent in a Competitive Market

Building a Strong Employer Brand for Growth & Sustainability
Recruiting with Social Media — the Costs, the Benefits, and the Truth

Track 4: Talent Engagement

Fuel Innovation and Growth through Talent Engagement
How to Gain, Maintain and Increase Employee Trust in a Growing Enterprise
Talent Engagement, HR and Social Media: New Landscape, New Opportunities

Why You Cannot Afford To Miss?

You and your organization cannot afford to be left out of 2" Lahore Management & HRD Summit as this event offers
opportunities to:

LEARN from international experts

SHARE experiences with cross cultural and multidisciplinary corporates
NETWORK to build lasting personal and professional relationships
DEVELOP innovative management strategies

BENEFIT from latest research

EVALUATE your current business strategies with international best practices
TAKE Home a proven mix of successful approaches to help your business

Potential Participant Profile:

As with the previous edition of this event, 2" Lahore Management & HRD Summit is ideally poised to cater to the interests
to all those individuals who are responsible for policy formulation as well as execution and operations of successful
businesses including:

CEOs, COOs, Presidents, Managing Directors, CFOs, ClOs, CMOs, Entrepreneurs, Educationists, Trainers, Directors &
Department Heads from Marketing, HR, Operations, Communications, Corporate Affairs, IT, as well as Consultants,
Strategists, Academia and all other top, senior and middle level managers and executives from Corporates, NGOs and
Government Sectors.




- CONFERENCE BOARD

Conference Chairman

H. E. Dr. Ebrahim Khalifa Al Dossary

Adviser to Prime Minister of Bahrain, Chairman, Intercontinental Hotel Bahrain,
Founder, Bahrain Society for Training & Development & President Elect, IFTDO
Conference Director

Dr. Upali S. Mahanama

International Thought Leader, Author of Marketing Skills in Management &
Senior Associate, Nutshell Forum - Sri Lanka, India & Bangladesh

Speakers:

Syed Veqar ul Islam, Head of Sub Region, Gulf & Pakistan, Nokia Siemens Network
Sunil H. Dissanayake, Group Director HR, Hayles PLC, Sri Lanka

Gyan Nagpal, Head of Learning & Development Asia Pacific, Deutsche Bank

F. Robert Wheeler, Dean, Karachi School of Business Leadership, Strategic Affiliates of University of Cambridge Judge
Business School

Vince R. Harris, CEO, HUBCO & Member - Board of Directors, KAPCO

Dr. Mobeen Motara, CEO, International Centre for Excellence, South Africa & UAE

Hamed Al Tamami, Managing Director, Future Match Human Resources Consultancy, a member firm of Pl
Ismail Mapara, Managing Director, 3M Pakistan & Business Head, 3M Middle East, North Africa & Central Europe
Peter Hencz, Managing Director, Oriflame Cosmetics Pakistan (Pvt.) Limited

Sohail Wajahat H. Siddiqui, Managing Director, Siemens Pakistan Engineering Company Limited
Khurram Rahat, Managing Director, Teradata Pakistan

Dr. Aamir Matin, Country General Manager, CISCO Pakistan

Kamal Ahmed, Country Director, Microsoft Pakistan

Badar Khushnood, Country Consultant, Google Inc.

Kamran Rizvi, Founding Partner, NAVITUS & School of Leadership

Max Babri, CEO, The Konsultants

Monis Mirza, Country Head HR, Standard Chartered Bank

Shakeel S. Mapara, Director HR, OD & Training, sanofi-aventis

Shahrukh Masood, Group Manager HR & Training, Al Batha Group, UAE

Dr. Razi Azmat, Head of Human Resources, Habib Bank Limited

Al-Karim Hasan, Director HR Global Operations, Etilize Inc.

Yousuf Jamshed, Country Manager HR & Corporate Communications, ABB

Qaiser Abbas, CIO, Possibilities & Author of "Outclass Teams"

Sohail Zindani, Chief Learning Officer, Learning Minds

5 CEOs and 6 HR Directors of local and MNCs will also join us as Speakers and Panelists apart from the above list.




FEE & REGISTRATION

Your participation will be confirmed subject
to receipt of payment.

All cheques and drafts to be made in favor of
"NUTSHELL FORUM". Refunds not
allowed, however a substitute may attend.

Organizers reserve the right to alter the
program.

For registration, please contact:

Dr. Asim A. Awan (0333-5555277)
Mansoor A. Soomro (0300-8208261)
Zulfigar A. Rahim (0333-3027242)

Suite # 202, 2nd Floor, 6-C, Lane 4
Zamzama Boulevard, Phase - V
Defence Housing Authority, Karachi
Ph: 9221-35875939

Fax: 9221-35301930

Email: nutshellevents@yahoo.com,
nutshellforum@yahoo.com,
nutshellforum@live.com

URL: www.nutshellforum.com

Learning Partners:
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